
ID Task Name Duration Start Finish Predecessors Resource Names

1 Requirements/Design Phase 17 days Thu 2/22/07 Fri 3/16/07

2 Verify Business Requirements 15 days Thu 2/22/07 Wed 3/14/07 Kevin

3 Data Analysis and Database Conceptual Design 10 days Mon 2/26/07 Fri 3/9/07 Kevin

4 Create Data Field Spreadsheet 10 days Mon 2/26/07 Fri 3/9/07 Kevin

5 Write Functional System Design Document 5 days Mon 3/12/07 Fri 3/16/07 3 Kevin

6 Technical Phase 70 days Mon 3/19/07 Fri 6/22/07

7 Package 1 - AE Driver Modifications 19 days Mon 3/19/07 Thu 4/12/07

8 Technical Design 5 days Mon 3/19/07 Fri 3/23/07 1 Eswar

9 Modify GS02 Database 4 days Mon 3/26/07 Thu 3/29/07 8 DBA

10 Modify GAE700/GAE701 2 days Mon 3/26/07 Tue 3/27/07 8 Eswar

11 Modify Related Modules 10 days Fri 3/30/07 Thu 4/12/07 10,9 Eswar

12 Package 2- Load Initial AE Screens 37 days Mon 3/19/07 Tue 5/8/07

13 Technical Design 15 days Mon 3/19/07 Fri 4/6/07 1 Ramesh

14 Modify GS02 Database 4 days Mon 4/9/07 Thu 4/12/07 13 DBA

15 Modify AECSQ/AEORE 4 days Mon 4/9/07 Thu 4/12/07 13 Reddy

16 Modify AEICI 10 days Fri 4/13/07 Thu 4/26/07 13,15 Reddy

17 Modify AEIID 15 days Mon 4/9/07 Fri 4/27/07 13 Ramesh

18 Modify AEISQ 4 days Mon 4/30/07 Thu 5/3/07 13,17 Ramesh

19 Integration Test PKG 2 3 days Fri 5/4/07 Tue 5/8/07 18,14,15,16,17 team

20 Package 3 - Recon Non-Financial Data 50 days Mon 3/19/07 Fri 5/25/07

21 Technical Design 15 days Mon 3/19/07 Fri 4/6/07 1 Murali

22 Create Routine to Load Initial INDV Data (such as relationships)15 days Mon 4/9/07 Fri 4/27/07 21 Siva

23 Create Routine for Staging Data 15 days Mon 4/30/07 Fri 5/18/07 21,22 Siva

24 Build AE Screen1 Module 30 days Mon 4/9/07 Fri 5/18/07 21 Murali

25 Integration Test PKG3 5 days Mon 5/21/07 Fri 5/25/07 22,23,24 team

26 Package 4 - Recon Financial Data 70 days Mon 3/19/07 Fri 6/22/07

27 Technical Design 15 days Mon 3/19/07 Fri 4/6/07 1 Terry D.

28 Modify Existing Financial Database Segments 15 days Mon 4/9/07 Fri 4/27/07 27 DBA

29 Create Routine for Staging Data 15 days Mon 4/9/07 Fri 4/27/07 27 Marilyne

30 Create Routine for ICES data 15 days Mon 4/9/07 Fri 4/27/07 27 Terry D.

31 Build AE Screen2 Module 25 days Mon 4/30/07 Fri 6/1/07 27,30 Terry D.

32 Create Routine to Store Selected Data and History10 days Mon 6/4/07 Fri 6/15/07 31 Terry D.
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33 Integration Test PKG 4 5 days Mon 6/18/07 Fri 6/22/07 31,28,29,30,32 Terry D.

34 Package 5 - Load Reconciled Data 66 days Mon 3/19/07 Mon 6/18/07

35 Technical Design 15 days Mon 3/19/07 Fri 4/6/07 1 Magesh

36 Create Routine to update Resource Data 25 days Tue 5/1/07 Mon 6/4/07 35 Marilyne

37 Create Routine to update Financial Data 30 days Mon 4/9/07 Fri 5/18/07 35 Johnedward

38 Create Routine to update AEFMC/Absent Parent Data20 days Mon 4/9/07 Fri 5/4/07 35 Magesh

39 Integration Test PKG 5 (with PKG 4) 10 days Tue 6/5/07 Mon 6/18/07 36,37,38 team

40 Package 6 - Bypass AE Screen Displays 47 days Mon 3/19/07 Tue 5/22/07

41 Technical Design 7 days Mon 3/19/07 Tue 3/27/07 1 Kevin

42 Modify Telon Macros 5 days Wed 3/28/07 Tue 4/3/07 41 Kiesle

43 Modify AE copybooks 5 days Wed 3/28/07 Tue 4/3/07 41 Gullapalli

44 Modify 30 AE Modules Edits/SPA 25 days Wed 4/4/07 Tue 5/8/07 43 team2 (G/E/R)

45 Integration Test PKG 6 (each Screen) 10 days Wed 5/9/07 Tue 5/22/07 42,43,44 Gullapalli,Eswar

46 Package 7 - EDBC Pending Data 65 days Mon 3/19/07 Fri 6/15/07

47 Technical Design 15 days Mon 3/19/07 Fri 4/6/07 1 Reena

48 Create Database/Tables to hold values 4 days Mon 4/9/07 Thu 4/12/07 47 DBA

49 Modify EDBC copybooks 15 days Mon 4/9/07 Fri 4/27/07 47 Reena

50 Modify EDBC modules 10 days Mon 4/30/07 Fri 5/11/07 49,47 Reena

51 Build AE Screen3 Module 15 days Mon 5/21/07 Fri 6/8/07 48,49,50 Ramesh

52 Integration Test PKG 7 5 days Mon 6/11/07 Fri 6/15/07 48,49,50,51 Reena

53 Integration Testing AE 6 days Mon 6/25/07 Mon 7/2/07

54 Migrate Modules to Reform Region 1 day Mon 6/25/07 Mon 6/25/07 19,25,33,45,52 Johnedward

55 Integration Test AE 5 days Tue 6/26/07 Mon 7/2/07 54 team

56 Testing 99 days Mon 4/16/07 Thu 8/30/07

57 Develop Scenarios 30 days Mon 4/16/07 Fri 5/25/07 1 test team

58 Test Application 30 days Tue 6/26/07 Mon 8/6/07 54 test team

59 Prepare Final Packet 3 days Tue 8/7/07 Thu 8/9/07 58 test team

60 Acceptance Testing 15 days Fri 8/10/07 Thu 8/30/07 59 test team

61 Implementation 13 days Fri 8/31/07 Tue 9/18/07 56

62 QA Checks 2 days Fri 8/31/07 Mon 9/3/07 Johnedward

63 Migrate Modules 1 day Tue 9/4/07 Tue 9/4/07 62 Johnedward

64 Post Implementation Review 10 days Wed 9/5/07 Tue 9/18/07 63 team
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